
  •   Visual

 •   Efficient

 •   Reliable

 •   Easy to Manage

 •   Highly Scalable

 •   Standardized System

| 2-Bin Kanban
RIGHT SUPPLIES, RIGHT TIME

Adapted from successful manufacturing and 
retail industries, BlueBin Kanban is a visual 

replenishment system that helps ensure 
supplies are delivered to the right place, in 

the right quantity, at the right time. This 
process provides immediate, tangible, 

and measurable advances in lean 
growth, removing ambiguities and 

overcompensation of supply systems.

BlueBin 2-Bin Kanban is simply the most efficient, 
reliable way to deliver supplies in healthcare settings.

5%
Avg reduction in 

recurring medical 
supply expense

25%
Avg reduction in overall 
inventory holding costs

30%
Overall supply chain 
operations efficiency 

gained

25%
Reduction in space 
needed for supplies 

holding
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