BlweBin
Healthcare Consulting & Training

s | ‘ WHAT DIFFERENTIATES BLUEBIN?

BlueBin stands out through our unigue
| blend of grounded theory, complexity
theory, and theory of constraints
methodologies, providing tailored

solutions for healthcare systems.
We emphasize industry agnostic

Proven Healthcare Resilience Expertise and impartial low-cost, efficient
National & Global Health Advisory Roles « White House STroTegies de“\/ermg high_imeCT
Advisor « UN Speaker « Featured in TIME, NY Times, results with financial efﬁcieﬂcy
Modern Healthcare, AHRMM .« 35+ Years of Experience and effectiveness.

Guaranteed Performance Results

Avg reduction in Avg reduction in overall Overall supply chain Reduction in supply
recurring medical inventory holding costs operations efficiency hunts
supply expense gained
Performance Improvement Healthcare Resilience
Holistic evaluation to enhance clinical outcomes, Building organizational capacity to withstand and
operational efficiency, and financial performance recover from disruptions
« Financial & Clinical Performance « Crisis Management & Emergency Preparedness
« Operational Efficiency = + Supply Chain Resilience
+ Leadership & Staff Development D I:l + Healthcare IT & Cybersecurity
« Sustainability & Diversity..and more « Community Partnerships..and more
Supply Chain Optimization BlueBelt Certification
Clear, effective solutions designed for unique 6-8 week comprehensive training to master
healthcare supply chain needs BlueBin Kanban system
« Procurement & Inventory Management « Lean Manufacturing & Kanban Expertise

 Supplier Relationship Management « Digital Certification for LinkedIn Sl
+ Technology & Systems Integration « Continuous Improvement Leadership
« Control Tower Analytics. .and more « Career Growth Opportunities @

o' SPEED TO QUALITY TRANSFORMATION | BlueBin




Training & Methodology Excellence

Our Proven Methodologies

Grounded Theory Complexity Theory Theory of Constraints
Developing strategies based  Approaching organizational Drive rapid and sustainable
on actual, on-the-ground challenges as dynamic and performance gains by
data from your organization, inferconnected systems, identifying and addressing the
allowing for evidence-based offering cohesive and key constraint that limits overall
decisions rooted in real-world  integrated solutions across all operations and throughput.
context. departments.

BlueBelt Certification Program

Core Skills Development Career Benefits

v Building & maintaining BlueBin Kanban v In-depth lean manufacturing expertise

nodes v Ability to optimize inventory & reduce waste

v Managing PAR levels & quality control v Skills to drive accountability & adherence

7 Cemeeting Cermisa aueis v Knowledge to train & lead improvement

Leading continuous improvement initiatives v Digital LinkedIn certification

v Training staff on BlueBin processes v Career growth in supply chain solutions

v Analyzing data dashboards & metrics

Complete Service Coverage Areas

Performance Areas Resilience Areas Supply Chain Areas
« Strategic Planning & Growth « Crisis Management (Enterprise) = Procurement & Contract Mgmt
« Patient Flow & Throughput « Emergency Preparedness + Inventory & Demand Planning
« Quality & Compliance « Infrastructure Resilience « Supplier Relationship Mgmt
+ Staff Engagement « IT & Cybersecurity « Clinical Supply Integration
« Technology Investment + Staff Training & Capacity « Sterile Processing
+ Risk Management « Mental Health Support  Capital Equipment
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