> Speed to Transformation
> 98% Retention

> 300+ Locations
> 2.2M+ Active Bins Daily
> $845M Total Savings

BlweBin

SUPPLY CHAIN MANAGEMENT
by Capsa Healthcare
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Blwe Pulse

I Kanban

BlueBin is the first
commercial provider
of Kanban with
repeatable, proven

Elevate your ERP
with our rapid-
fire Analytics &
SmartScan for

/ e MEMQORINY

Transform your
healthcare supply
chain with bluebin
consulting, training,
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System

W Consulting = Hardware

Low priced hardware
(racks, bins, etc.) for
any DIY Kanban
and/or Par Cart

results Kanban & Par Carts and certification solution
iB 5-7% REDUCTION 98% OVERALL
L) OF MEDICAL SUPPLY EXPENSE FILL RATE

80K+ ACTIVE NODES

@ 30%4 EFFICIENCY
SUPPLY CHAIN OPERATIONS

15-25% 7V INVENTORY
EXCESS INVENTORY SAVINGS

% 50%" EXPIRY
\"/} 100% STOCK ROTATION

2.2 MILLION ACTIVE KANBANS

50%" SUPPLY HUNTS ﬂng\@\

SAVE CLINICIAN TIME

25%4 CAPACITY </O\>
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Supply Chain Transformations

BlueQ Labeler

labels. Create & print

standard node signage, as well as free-
form labels as needed.

Print all program labels
through the BlueQ app.
Pulls data from ERP 1o
create standard Kanban
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BlueBOT
BlueQ Pulse
Rapid-fire analytics at your fingertips
|

Quicker, easier, better visualization, the ability to create

new/custom reports. . .opens capacity for BlueBin to

create and deliver new standard reports/dashboards.

BlueBin
B bluebinsales@capsahealthcare.com
( (855)896-2467

] BlueBin.com

BlueQ TimeMgr

Helps understand
process takt time,
inform route
optimization
decisions, training
needs, efc.

BlueQ SmartScan

* Enablesreal-time dashboard data
* Order entry built for Kanban (A vs B bin rotation metrics)
* Places orders for traditional PAR Carts in addition to Kanban

* Captures any information needed for outgoing Purchase
Orders

* Receivingand Delivery ~ SmartRFID :
module fracks package _ ;o I
S — it
from dock to & ‘ - i
delivery ' ] \

* Inventory module
for pick, put, direct
issues, and cycle

counts

BlueBin
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