Blwe Analytics

COMPLETE SUPPLY CHAIN VISIBILITY

BlueQ Analytics provide the critical information you need to
make impactful decisions with unparalleled visibility.

« Daily Huddle Board
- Dashboard - Overall Health

BlweBin &S

- Heat Map - Supply Room Health
- Visibility to Anything not Moving
- Visibility to Everything Moving
. Perpetual Inventory Optimization
- Aggregate Data Tools
- Buyer, Supplier, & Spend Performance

Hospitals use BlueQ Supply orders are sent Average fill-rate ERP’s work with BlueQ
Intelligence to optimize  though BlueQ everyday  associated with BlueQ  Analytics or SmartScan
their supply chain orders

BlueQ Analytics provides the critical
information you need to make impactful
decisions; offering rapid fire data essential
to gaining competitive advantage. Robust
analytics make supply replenishment
programs more efficient & reliable,
regardless of the delivery method.
Cutting edge spend management
reports protect the valuable
resources your hospital needs to
support patients & families and

provide quality care.

RIGHT SUPPLIES, RIGHT TIME | BlgeBin



Blwe SmartScan

SUPPLY CHAIN, IN THE PALM OF YOUR HAND

i
BlueQ's Analytics & SmartScan /&

applications fuse supply chain
efficiency with absolute best-in-
class performance mefrics.

Inventory intelligence with BlueQ

SmartScan provides guaranteed

improved efficiency of supply
chain managment.

SmartScan:

People, route, and activity

/ time management

Procedural

DMS:
<
| Gemba Audit

Access to aggregate
spend and productivity data

% QCN-Clinical Requests Portal

Huddle Boards

—

\ Analytics flexible enough to

manage traditional Par Carts
and/or Kanban systems

Access to standard operating
procedures that improve supply
chain, or assists DIY Kanban systems

B sales@bluebin.com ( (855)896-2467 0O BlueBin.com

BlueBin Mission: To dramatically improve healthcare — adding value to the BI@eBin
supply chain process by ensuring clinicians have the right supplies af the right time, Nt
maximizing efficiency. Right Supplies, Right Time
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