BlweBin Kanban
RIGHT SUPPLIES, RIGHT TIME

Adapted from successful manufacturing
and retail industries, BlueBin Kanban
is a visual replenishment system that

helps ensure supplies are delivered to

the right place, in the right quantity,
at the right time. This process

provides immediate, tangible, and
measurable advances in  lean
growth, removing ambiguities

and overcompensation of supply

systems.
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BlueBin 2-Bin Kanban is simply the most & %
efficient, reliable way to deliver supplies

in healthcare settings.
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Transformation SIMPLE - AFFORDABLE + RELIABLE e« EFFECTIVE

Clinical staff are removed from all supply chain
management activities. They simply have what they
need, when they need it.

Hoarded supplies are eliminated; program delivers
supplies where they are needed to optimize clinical
" workflow.

| Stocking levels are analyzed daily to ensure supply
standards are maintained, and there are never excess or
¢ expired products.

Stock-outs and rush orders are virtually eliminated.
The management system refines the program, driving
continuous improvement.

Sanitization with every order and the elimination of
bringing totes or corrugated cardboard info the node
greatly reduces the risk of infection.
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BlueBin Mission: At BlueBin, we are dedicated to revolutionizing the healthcare supply chain
landscape. Our cutting-edge technologies and tailored solutions empower healthcare providers to
optimize their operations, reduce waste, and enhance patient care.




