
Adapted from successful manufacturing 
and retail industries, BlueBin Kanban 
is a visual replenishment system that 
helps ensure supplies are delivered to 

the right place, in the right quantity, 
at the right time. This process 
provides immediate, tangible, and 
measurable advances in lean 
growth, removing ambiguities 

and overcompensation of supply 
systems.

•	 Standardized 
System

•	 Efficient

•	 Easy to 
Manage

•	 Highly 
Scalable

•	 Reliable

•	 Visual

BlueBin 2-Bin Kanban is simply the most 
efficient, reliable way to deliver supplies 
in healthcare settings.

RIGHT SUPPLIES, RIGHT TIME

Kanban

7%
Avg reduction in 

recurring medical 
supply expense

15%
Avg reduction in overall 
inventory holding costs

30%
Overall supply chain 
operations efficiency 

gained

25%
Reduction in space 
needed for supplies 

holding

SPEED TO QUALITY TRANSFORMATION  |



98% OVERALL5-7% REDUCTION
OF MEDICAL SUPPLY EXPENSE FILL RATE

30%     EFFICIENCY
SUPPLY CHAIN OPERATIONS

15-25%     INVENTORY 
EXCESS INVENTORY SAVINGS

50%     EXPIRY
100% STOCK ROTATION

80K+ ACTIVE NODES
2.2 MILLION ACTIVE KANBANS

50%     SUPPLY HUNTS
SAVE CLINICIAN TIME

25%     CAPACITY
MORE SPACE

BlueBin Mission:  At BlueBin, we are dedicated to revolutionizing the healthcare supply chain 
landscape. Our cutting-edge technologies and tailored solutions empower healthcare providers to 
optimize their operations, reduce waste, and enhance patient care.

Transformation SIMPLE • AFFORDABLE • RELIABLE • EFFECTIVE

Clinical staff are removed from all supply chain 
management activities. They simply have what they 
need, when they need it.

Hoarded supplies are eliminated; program delivers 
supplies where they are needed to optimize clinical 
workflow.

Stocking levels are analyzed daily to ensure supply 
standards are maintained, and there are never excess or 
expired products.

Stock-outs and rush orders are virtually eliminated. 
The management system refines the program, driving 
continuous improvement.

Sanitization with every order and the elimination of 
bringing totes or corrugated cardboard into the node 
greatly reduces the risk of infection.

   bluebinsales@capsahealthcare.com             (855) 896-2467            BlueBin.com


